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Does anything other than the goodness of an 

action’s outcome determine whether that action 

is morally permissible or impermissible? 

No.  (Act Consequentialism) 

Yes, even if it has the best consequences, an act can… 
Does anything other than the sheer 

quantity of well-being produced matter? 

No.  (Total utilitarianism) 

Yes, but only because the average quality 

of life in the population matters, not just 

the sheer quantity of well-being.  (Average 

utilitarianism) 

Is quality of life objective or subjective? 

Subjective 

Hedonism 
Desire 

satisfaction 

theory 

Objective 

Brute objective 

list theory 

Perfectionism 

Yes, because things other than quantity and 

average quality of well-being are valuable. 

(Pluralistic consequentialism) 

What else contributes to whether an outcome is a 

good outcome? 

The distribution 

Intrinsically good 

distributions are… 

Equal ones (Telic 

egalitarianism) 

Ones that give priority to the 

worst off (Prioritarianism) 

Desert-adjusted in some other 

way (e.g., retributivism) 

Impersonal good-making 

features that don’t necessarily 

make things better for any 

particular person. 

…be prohibited, because… 

...it involves doing harm 

to someone.  (Doctrine of 

doing and allowing) 

...it involves 

intending harm to 

someone.  (Doctrine 

of double effect) 

...it involves violating 

someone’s rights.  

(Patient-based 

deontology) 

…fail to be required, because… 

…we are morally 

permitted to be partial 

to our friends, family, 

and loved ones…  

(Reasonable partiality) 

…we are morally 

permitted to give 

special weight to our 

own projects; morality 

is made for us, not us 

for morality, and so it 

cannot interfere 

unreasonably with 

individual freedom…  

(Agent-centered 

prerogatives) 
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